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ABOUT COMPANY

Today FICUS CONSTRUCTION has well equipped autonomous Office & Staff for effectively serve
to its Client satisfaction. FICUS CONSTRUCTION has its credit of many prestigious Projects
bagged in Civil & power transmission industry and its always acknowledge as a reliable and
professional construction company.

This is a great opportunity for us to communicate our services and key competitive strengths to you.
This profile is designed to provide you with an introduction to Our Company, and we hope and look
forward to meeting our clients personally to develop a relationship through one-on-one interaction
shortly. Since our inception, we have developed a trusted and reliable construction company by
building lasting relationships with our clients, employees, suppliers and contractors. We continue to
learn, and build from this experience. Our experience says “we put all our energy into the job and the
end result was an extremely cost-effective and resilient building”. From there on, “FICUS
CONSTRUCTION” became recognized as a Civil specialist and innovator in the incorporation of
using concrete as one of the structural elements in many buildings. We thank all those who have
contributed to the development of “FICUS CONSTRUCTION”, and we thank you for your interest in
our Company and look forward to working with you.

VISION & MISSION

To be a world class construction company committed to total customer satisfaction, by
building our strengths, innovative projects, superlative quality of materials, cutting edge technology,
timely completion and demonstrating the highest standards of workmanship. We aim to be the most
reliable trusted & efficient provider of construction services in the industry.

To be leader in engineering and construction business and committed to build a long term
relationship by providing exceptional construction services.

DIRECTORS

RAM LALAPRASAD SINGH (Managing Director)

About Managing Director

Highly efficient and enthusiastic professional with 27 years of vast experience in Civil engineering.
Worked on various diversified domain. He has worked in companies like, Shyama Power Pvt. Ltd.,
BSC and C&C td., Sterling & Wilson Ltd., Genus Power Infrastructure Itd., Prime Meiden Ltd.

AMIT KUMAR SINGH (Director)

About Director

Having 17 years wide experiences in the field of Road construction works. Office building work
residential quarter building work, Industrial building as contractor.
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Financial support

The company has its own adequate funds to start the work. If required, the funds will be raised from
the bankers and other financial institutions.

We remain true to our founding values of providing quality, honest and hard work, instilled right from
the outset by our founder, Ram Lala Prasad Singh. We endeavor to adhere to the highest ethical
standards in the industry. We have been accepted by the construction industry as a trustworthy
business by being consistently associated with integrity, high standards and quality of service and

personal attention to clients.
ABOUT OUR TEAM

We recognize that our primary asset is our people, and that a truly successful company needs tobe a
rewarding work environment for its staff. Our organization is structured and managed to provide
ample opportunity and encouragement for our team to reach their optimum potential. We believe
that mutual respect forms the base of our success.

Philosophy

Lasting relationships are the lifeblood of business in our industry. At all times, we strive for solutions
that best achieve our client's needs and goals. Our staff's ability and commitment to finding these
solutions is what distinguishes us. We provide consistent personal and individual attention to all our
clients.

As a full-service construction company, FICUS CONSTRUCTION essentially assists clients from
the very outset to the completion of their project. We become partners with our clients in
understanding the five basic functions of:
Defining and establishing the scope of the construction project.
Pre-construction project planning including preparation and scheduling of the projects,
phasing plans, budgeting/cost-modeling, subcontractor qualification etc.
On-site execution of the project includes scheduling, surveying, quality control, safety
management, subcontractor management, status reporting and change management.
Monitoring and controlling the project.
Closing of the project related to the post construction activities.
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SAFETY

FICUS CONSTRUCTION has always understood the critical importance of safety and recognizes
that an organization culture must start from the top. We constantly work to make safety our first
priority so we employ an independent professional safety consultant to provide training and
education. The Safety Consultant conducts regular jobsite inspections and safety audits to ensure
compliance at all levels of the organization.

FICUS CONSTRUCTION believes that its principle competitive strengths are
Experience and expertise in the construction of Residential & Industrial Infrastructure, Road
Infrastructure, Power Plant Infrastructure.
Company's construction business that operates in diverse sectors and has a pan-India
presence.
The total number of new orders for the Company's construction business and the average
order size for the construction business has been consistently growing. Strong and diverse
order Book.
Strategically positioned to realize opportunities in the infrastructure sector.
Qualified and experienced employees and proven management team.
Sustained investment in equipment and fixed assets.
Well balanced Board of Directors Team.

QUANTITY POLICY

The directors and management of FICUS CONSTRUCTION are committed to operate every aspect
of the business to those standards that offer the highest possible Quality of service to all clients. This
is supported by a progressive management style that encourages the Quality culture Throughout
the Company.

The Policy of FICUS CONSTRUCTION is to determine, agree and conform to our Customer needs
& expectations.

The Company recognizes that to be competitive and maintain good economic performance in the
Construction, we must employ management systems that continually improve the Quality of our
Products and Service and increase the satisfaction of our customers, employees, suppliers and the
neighborhoods'that we operate in.

The Management is committed to the continuous improvement of the Quality Management System
by establishing and reviewing quality objectives for all areas of the company. This is to ensure that
the company operates effectively and efficiently and meets the needs of customers.
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To be professional in all our interaction ensuring strict adherence to courtesy, honesty and
responsibility when dealing with clients & employees alike...

To ensure that our knowledge base is continuously updated to align with changing environment
requirements and provide our client efficient and cost effective solutions.

To Promote a culture of excellence throughout our company through the use of state of the art of
tools, consistent and effective training and the quality of result we give to our Clint.

SUB-STATIATION ENGINEERING CIVIL STRUCTURAL

Site Plan

Site survey

Design Base Report

Foundation Plan

Switchyard Drawing

Tower & equipment Foundation

Cable trench Foundation

Control Room SCADARoom

AIS & GIS Sub station ,
Firefighting System ' A 5 '™ IR i Tz

NP N W D e

Book & price Estimation
Rate & Quantity analysis

PLANNING & MANAGEMENT

Project Planning
Procurement Plan

Work completion schedule
Delay analysis

Risk Assessment

Client Coordination

Progress Review Meetings

Catch Upplan

Site Review

Construction progress and Quality check
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FICUS CONSTRUCTION PUT. LTD.

Registered Office:
Binda, Mushahari, Muzaffarpur (Bihar)
Contact No: 7979947050
Email: ficusconstructionpvtitd@gmail.com
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